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Executive-Grade Cybersecurity Leadership --- On Demand
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| 305-828-1003

The Cost of Senior Cybersecurity Leadership Is Breaking Budgets — (] info@infosightinc.com
And Going Without It Is Breaking Companies.

Organizations face a relentless demand for senior cybersecurity leadership - yet the cost to hire, retain, and sustain that
depth in-house rarely pencils out. InfoSight’s Virtual Securit &GRC Leadership services (VSGRC) deliver certified, board-
ready expertise on a fractional basis, embedded into your executive, IT, and operations teams with full accountability and
measurable outcomes.

60-70% < 2 Weeks 100%

Cost savings v. full-time hire Average deployment time to value Audit-ready documentation

Why VSGRC Outperforms Traditional Models

Cost Risk Efficiency

Eliminate six-figure salaries, benefits,  Purpose-built controls, continuous No ramp-up delays. Proven

and recurring overhead. Engage monitoring, and audit-ready frameworks deployed immediately
precisely the depth you need, when documentation reduce regulatory against your most critical gaps and
you need it. and operational exposure compliance obligations.

SERVICE COMPARISON - VSGRC OFFERINGS

vCISO vISO-S vISO-T VvISE vGRC
Executive | Strategic Tactical | Technical | GRC/AIRisk

CAPABILITY

Board & Executive Reporting v v . - v
Cybersecurity Strategy Roadmap v v - - [ |
Regulatory Compliance (HIPPA/PCI/GLBA) v v - . v
Risk Assessment & Management v v | - v
Al Governance & GRC Controls | v - - v
Al Gap & General Controls Review = [ | - ) v
Policy & Procedure Development v v v - v
Vendor & Third-Party Due Diligence v v [ | - 4
Audit & Exam Support v v - v
SIEM / EDR Monitoring Review [ | [ | v v ;
Vulnerability & Patch Management - - v v

Incident Response Leadership v v - v -
Penetration Testing Oversight v | - v -
Security Awareness Training v v [ | v =
Zero Trust / Architecture Review [ | [ | - v -

v~ Primary capability M Supporting Role - Not included
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SERVICE SNAPSHOTS

VCISO - Executive Leadership vISO-S - Governance & Compliance
« Strategic security alignment with board and

o Cybersecurity program oversight, policies, and
business objectives. board reporting

» Budget planning, vendor management, and
compliance oversight
« Incident response leadership and executive-

o Risk register management and reporting
« Third-party risk and vendor oversight support
» Audit and examination support inc. evidence

level reporting documentation
vISO-T - Tactical Oversight VISE - Technical Execution

« Operational execution of policies, SIEM/EDR « Real-time SIEM/EDR monitoring and threat
review and access controls intelligence integration

« Monthly and quarterly security summaries « Penetration testing, vulnerability scanning, and
bridging IT staff to leadership Zero Trust implementation

« Early gap detection before they become  Phishing simulations and security awareness
reportable incidents programs

vGRCe -Governance, Risk & Al Controls
*Al Risk Specialty
« Enterprise GRC program design aligned to NIST Al RMF and regulatory requirements
« Al Gap Assessments: governance, data controls, vendor risk, incident response
o Al General Controls Reviews across 12 domain areas including output validation
« Ongoing compliance tracking for HIPPA, GLBA, PCI DSS, and Al-related obligations

TAKE THE NEXT STEP

Schedule a no-obligation VSGRC consultation. We'll map your current gaps to the right
service tier and show you measurable outcomes within 30 days.
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Turn Every Vulnerability Found Into a Defense You Own. 2
REQUEST THE VSS SERVICES OVERVIEW %

e
.

I
4
L

:
i

£
.

www.infosightinc.com info@infosightinc.com 305-828-1003



mailto:infosightinc.com

	VIRTUAL SECURITY & GRC LEADERSHIP SERVICES
	vCISO | vISO | vISE | vGRCe
	Executive-Grade Cybersecurity Leadership --- On Demand

	60-70%
	< 2 Weeks
	100%
	Why VSGRC Outperforms Traditional Models
	SERVICE COMPARISON - VSGRC OFFERINGS

	VIRTUAL SECURITY AND GRC LEADERSHIP SERVICES

	SERVICE SNAPSHOTS
	Most organizations can't. InfoSight gives you continuous, AI-driven validation — so you can answer that question in any boardroom, any audit, any incident.
	vISO-S - Governance & Compliance
	Cybersecurity program oversight, policies, and board reporting
	Risk register management and reporting
	Third-party risk and vendor oversight support
	Audit and examination support inc. evidence documentation

	vCISO - Executive Leadership
	Strategic security alignment with board and business objectives.
	Budget planning, vendor management, and compliance oversight
	Incident response leadership and executive-level reporting

	vISE - Technical Execution
	Real-time SIEM/EDR monitoring and threat intelligence integration
	Penetration testing, vulnerability scanning, and Zero Trust implementation
	Phishing simulations and security awareness programs

	vISO-T - Tactical Oversight
	Operational execution of policies, SIEM/EDR review and access controls
	Monthly and quarterly security summaries bridging IT staff to leadership
	Early gap detection before they become reportable incidents

	vGRCe -Governance, Risk & AI Controls
	*AI Risk Specialty
	Enterprise GRC program design aligned to NIST AI RMF and regulatory requirements
	AI Gap Assessments: governance, data controls, vendor risk, incident response
	AI General Controls Reviews across 12 domain areas including output validation
	Ongoing compliance tracking for HIPPA, GLBA, PCI DSS, and AI-related obligations

	TAKE THE NEXT STEP
	Schedule a no-obligation VSGRC consultation.  We’ll map your current gaps to the right service tier and show you measurable outcomes within 30 days.
	Turn Every Vulnerability Found Into a Defense You Own.
	REQUEST THE VSS SERVICES OVERVIEW
	305-828-1003





