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A STRUCTURED DIAGNOSTIC, NOT A CHECKLIST
We use AI the way elite offensive security teams do:  to analyze more data, correlate exploit paths faster, and
surface patterns a human alone would take days to find. AI never makes the call. Every exploit chain, privilege
escalation, and business-impact finding is executed, verified, and documented by experts — so you get results
that are faster than a manual-only test and more trustworthy than a fully automated one.

Your employees are already using AI  — in email, in Copilot, in tools IT never
approved. This isn’t a policy review. It’s a fact-based exposure and readiness analysis
that shows you exactly where AI use is creating risk, before your board, auditors, or
an incident asks the question first.
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01 - DISCOVER

Identify what sensitive data AI
systems can access, where
permissions are too broad, and
where it can leak.

Shadow AI & Tool Discovery
Identify every AI tool, plugin,
and Copilot integration actually
in use across departments —
sanctioned and unsanctioned.

02 - ANALYZE

Data Exposure Mapping

A prioritized, board-ready action
plan mapped to NIST AI RMF and
your compliance obligations —
ready to execute.

03 - OPERATIONALIZE

Governance Roadmap

Sound Familiar?

You don’t have a documented inventory of
every AI tool that can touch company data

Copilot, ChatGPT, or similar tools have been
rolled out faster than governance could keep
up

Your Board or auditors have started asking
about AI risk and you don’t have a confident
evidence-based answer

You operate under HIPAA, FFIEC, NERC CIP, or
another framework that now expects AI
oversight
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AI GOVERNANCE & EXPOSURE ASSESSMENTS

How the engagement runsHow the engagement runs

Why InfoSight
25+ years securing regulated industries —
healthcare, finance, manufacturing

WEEKS 1-2
Discover
We map every AI tool and
integration in active use across
departments, sanctioned and
shadow.

WEEKS 3-4
Analyze
We trace data access and
permissions to find where sensitive
information can actually leak.

WEEKS 5-6
Operationalize
We deliver a prioritized roadmap
and present findings to your
leadership and Board.

What you walk away with

AI Usage Inventory

Every tool, plugin, and
integration in use, by

department

Exposure Findings

Where data access
and permissions
create real risk

Compliance Mapping

Gaps mapped to NIST
AI RMF and your

regulatory framework

Board-Ready Report

Executive summary
built for leadership

and auditors

U.S.-based, credentialed team — no offshore
outsourcing, ever

Findings feed directly into Mitigator® Cyber
Risk and Threat Intelligence Platform for
ongoing risk tracking

Built to hold up in front of auditors, regulators,
and your Board

Built for regulated industries
Healthcare — HIPAA-aligned AI use in clinical
and admin workflows

Financial Services — FFIEC and GLBA data-
handling requirements

Manufacturing & Critical Infrastructure —
NERC CIP, IEC 62443

See what AI is already exposing.

Book a scoping call and get a preliminary read on your
AI exposure — no cost, no obligation.

Learn More about InfoSight’s
AI Governance and Exposure

Assessments →

Serving regulated enterprises since 1998
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