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Siloed Risk Data Is Blind Risk Data. 
Rapid market shifts, emerging cyber threats, and global supply chain disruptions keep piling up —
and staying compliant with GLBA, PCI, HIPAA, NERC, and AWIA adds even more strain. Without a
proactive ERM program, most organizations can't see how risks connect, let alone prioritize which
ones to fix first.
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Where Risk Hides in Plain Sight

Regulatory Complexity: Keeping
pace with GLBA, PCI, HIPAA, NERC,
and others, strains teams already
stretched thin.

Expanding Cyber Exposure:
Emerging threats multiply faster
than most risk programs can track
them.

Supply Chain Disruption: Global
disruptions ripple through
operations in ways most risk
registers never capture.

Siloed Risk Data: Without a single
view, leadership can't see how risks
connect or which ones matter most.

Turn Complexity Into Clarity

One Framework, Full Visibility: Real-time
dashboards and KPIs give leadership a single view
of risk across the business.
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Standards-Aligned Deliverables: A custom ERM
framework, risk register, heatmap, and governance
roadmap mapped to COSO and ISO 31000.

Risk-Aware Culture: Cross-departmental
collaboration turns risk management into
everyone's job, not just compliance's

Built to Evolve: Ongoing support keeps your ERM
strategy current as strategic, operational, and
cyber risks change.

InfoSight's Enterprise Risk Management framework
blends risk-based analytics, cybersecurity
assessments, and regulatory compliance mapping
into one program — aligned to your strategic
objectives and built to scale with your business.
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Bring enterprise risk into focus — schedule your ERM consultation today. One
follow-up from a security expert, no spam, ever.

ENTERPRISE RISK MANAGEMENT

Why InfoSight

Certified Experts: CISSP, CISA, CEH, OSCP, AWS, AWWA, and more across our team.

Managed Services, Any Environment: End-to-end IT/OT support across on-
premise, cloud, and hybrid.

Flexible Engagement Models: 24×7, 8×5, or off-peak coverage to match your
budget and risk appetite.

Virtual ISO Programs: Bridge the gap between IT and OT teams for a cohesive
risk culture.

Take the next step.

How We Solve It
Risk Identification
Enterprise-wide discovery workshops, data aggregation, and scenario analysis
uncover hidden threats.

Risk Identification

All results are delivered via our Mitigator™ Cyber Risk &
Threat Intelligence Platform, with customizable exports for
executives, auditors, and regulators.

Risk Assessment & Prioritization
Quantitative and qualitative analytics, heatmaps, and scoring models rank risks
by likelihood and impact.

Risk Assessment & Prioritization

Risk Response Strategy
Tailored mitigation plans covering cybersecurity controls, supply chain resilience,
and compliance roadmaps.

Risk Response Strategy

Monitoring & Reporting
Real-time dashboards and KPIs feed continuous risk monitoring straight to senior
leadership.

Monitoring & Reporting

Integration with Business Processes
ERM workflows embed into your existing governance, audit, and decision-making
frameworks.

Integration with Business Processes

Continuous Improvement
We regularly update the framework to address emerging risks and executive
feedback.

Continuous Improvement
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